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Lean Leader’s Programme

The Lean Leader’s Programme from Amnis provides modular and flexible training for those involved in running Lean

Events and Lean Programmes. The Lean Leader’s Programme combines Lean and Change Management Skills with

personal development and project work to deliver truly effective training. Participants are provided with all

materials, certification for each module and on-going telephone and email support.

Modules Lean Participant Lean Practitioner Lean Leader

Accelerated Lean Skills Programme   

Facilitating Lean Events  

Value Stream Mapping  

People Based Project Management  

Advanced Lean Concepts Programme  

Train the Trainer 

Strategic Facilitation 

Coaching Insight for Lean Leaders 

Managing High Performance Teams 

Supporting Project Work
Minimal project work required (5-

10 hours approximately)

Project work required for ALSP and

PBPM (approx 20 hours in total)

plus must run at least 1 Value

Stream Mapping Event and 1 Rapid

Improvement Event.

Significant project work required.

Experience of running multiple

Value Stream Mapping Events and

Rapid Improvement Events plus 2P

and Continuous Improvement

activities.

Duration 1-3 Months Up to 6 Months Up to 18 Months

The Accelerated Lean Skills Programme and People Based Project Management Programme are run on an ‘open’

basis to enable clients to experience the programme without significant commitment. The remainder of the

programme modules are designed to tackle real issues inside client organisations and are therefore customised to

the needs of individual clients.

For further information contact Amnis on 0870-446-1002 or email info@amnis.uk.com.


