Effective Theatres

Theatres are the engine room of a hospital.

Continuously improving theatres mean a continuously improving hospital.
Our approach combines the best in performance, improvement, patient safety and organisational
development to deliver improved patient experience, outcomes and access and an improved

organisation through increased productivity, better teamwork and improved morale.

To find out more, read on...
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Effective Theatres

Theatres are the engine room of a hospital. Continuously improving theatres
means a continuously improving hospital. Focused improvement in theatres
improves the patient experience, reduces incidents (and the risk of further
incidents) and drives improvements in staff morale and team working.

THE “EFFECTIVE THEATRES” COMPELLING NEED
However well your theatres are performing, the
Effective Theatres programme is designed to drive
better performance across the following areas:

Productivity and Capacity
Patient Experience and Access
Clinical Outcomes

Staff Engagement

Patient Safety and Risk.

It achieves this by focusing on three broad areas;

Team Performance and Behaviours
The Physical Environment
Systems and Processes.

THE “EFFECTIVE THEATRES” OBJECTIVE

The objective of the Effective Theatres programme is to
ensure that hospital theatres operate in an efficient and
effective manner which delivers;

Safer care

A positive patient experience
Excellent clinical outcomes
Engaged staff

Cost efficiencies

Improved performance.

The programme delivers an Effective Theatres solution
which is customised to your organisation’s activities,
culture, systems, past experiences and the aspirations of
all staff at all levels. In this way the sustainability of the
solution is built so that benefits are maintained over the
long term.

THE “EFFECTIVE THEATRES” PHILOSOPHY
The Effective Theatres programme addresses the core
drivers for the engine of the hospital, namely:

Behaviours and practices of the theatre team
The way in which the theatres are organised and
run

The theatre's environment (facilities and
equipment).

The control and management of risks.

Healthcare systems interact in complex ways and the
strength of the Effective Theatres programme is that
it tackles the underlying issues which drive sustainable,
safe and long-term improvements in performance.

THE “EFFECTIVE THEATRES” METHODOLOGY
We customise our methodology to reflect each
individual organisation based on an understanding of its
aspirations, current situation, activities and culture.
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Our approach is one of partnership and support
which looks to transfer knowledge and skills so that the
organisation and its staff carry forward the continuous
improvement cycles.



Top Performer Status

Achieving and maintaining “Top Performer’ status for a hospital relies on driving
continuous improvement in productivity, safety and effectiveness. The ‘Effective
Theatres’ programme brings Top Performer status for your theatres within reach.

Top Performer

Productivity & Patient Clinical
Capacity Safety Effectiveness
, Culture &

EFFECTIVE THEATRE PARTNERS OUR EXPERIENCE
To ensure sustainable improvement in such a complex Our collective experience provides expertise in:
environment you will need a team that has in-depth
knowledge across a wide range of subjects. Leadership engagement and development.
Process improvement using techniques including
The “Effective Theatres” Programme uniquely blends a Lean and Six Sigma
complete range of skills through a partnership with two Management Systems
industry-leading, specialist organisations: Patient Safety and Risk Management
Human Factors
Amnis Team Performance.
Terema

This experienced team includes clinicians, healthcare
managers and personnel experienced in supporting
similar activities in other safety critical industries.
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TEREMA
Jandi, Thibet Road, Sandhurst,
Berkshire, GU47 9AR

www.terema.co.uk
terema@terema.co.uk

0800 954 5671

AMINIS

3000 Hillswood Drive, Hillswood Business Park
Chertsey, Surrey, KT 16 ORS

www.amnis.uk.com

info@amnis.uk.com
0870 446 1002



